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Charge to SMRB

* NIH requests that the SMRB recommend ways to further
optimize the process of reviewing, awarding, and managing
grants in a way that maximizes the time researchers can
devote to research while still maintaining proper oversight.

* In addressing this charge, the SMRB should consider:

1. How NIH could streamline the grant-making process and
shorten the time from application to allocation of funds

2. How administrative requirements on applicants and their
institutions, scientific reviewers, Council members, and
NIH staff could be reduced while maintaining a high-
quality review and management process
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Two Types of Possible Change

Make major/radical
Adjust the existing system changes to the system
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SMRB Briefings to Date

* May7,2014
¢ Richard K. Nakamura, Ph.D.
Director, Center for Scientific Review, National Institutes of Health
e Sally J. Rockey, Ph.D.
Deputy Director for Extramural Research, National Institutes of Health
e July 8, 2014
¢ Richard Nakamura, Ph.D.
Director, Center for Scientific Review, National Institutes of Health
¢ Donald Schneider, Ph.D.
Senior Advisor, Center for Scientific Review, National Institutes of Health
¢ Robin A. Barr, D.Phil.

Director of the Division of Extramural Activities, National Institute on
Aging, National Institutes of Health

Alicia Dombroski, Ph.D.

Director, Division of Extramural Activities, National Institute of Dental
and Craniofacial Research, National Institutes of Health

e Lisa Goffman, Ph.D.
Professor of Speech, Language, & Hearing Sciences, Purdue University

SMRB Briefings to Date e

° July 8, 2014 (cont.)

* Ann A. Hagan, Ph.D.
Associate Director for Extramural Activities, National Institute of General
Medical Sciences, National Institutes of Health

e James M. Larner, Ph.D.
Professor and Chair of the Department of Radiation Oncology, University
of Virginia School of Medicine

e Christy L. Ludlow, Ph.D.
Professor of Communication Sciences and Disorders, James Madison
University

e Sally J. Rockey, Ph.D.
Deputy Director for Extramural Research, National Institutes of Health

¢ Richard D. Hichwa, Ph.D.
Professor in Radiology and Senior Associate Vice President for Research,
University of lowa

e Gary L. Harris, Ph.D.

Professor of Electrical and Computer Engineering, Associate Provost for
Research, and Dean of the Graduate School, Howard University
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SMRB Briefings to Date e

August 11, 2014
e Sally J. Rockey, Ph.D.

Deputy Director for Extramural Research, National Institutes of Health
e September 12, 2014

¢ Michael A. Marletta, Ph.D.
Member, HHMI Scientific Review Board

* September 26, 2014
¢ Linda Blevins, Ph.D.

Senior Technical Advisor, Office of Science, Department of Energy

¢ Michael Santos, Ph.D.
Deputy Director, Strategy, Planning & Management, Discovery &
Translational Sciences and HIV, Gates Foundation
e QOctober 3, 2014

¢ Joanne Tornow, Ph.D.
Deputy Assistant Director in the Social, Behavioral and Economic Sciences
Directorate, National Science Foundation

Today: Presentations

Panel I: Granting Process at U.K. Funding Organizations
e Alyson Fox, Ph.D.
Head of Grants Management, Wellcome Trust (U.K.)

¢ Declan Mulkeen, Ph.D.
Chief Science Officer, Medical Research Council (U.K.)

Panel Il: Granting Process at Other U.S Federal Research
Funding Agencies
¢ Sonny Ramaswamy, Ph.D.
Director, National Institute of Food and Agriculture, U.S. Department
of Agriculture
¢ Joanne S. Tornow, Ph.D.

Deputy Assistant Director for Social, Behavioral, and Economic
Sciences, National Science Foundation
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Today: Topics for Discussion

* Describe the grant review, award, and management process of
other scientific organizations;

* |dentify apparent bottlenecks in the grant review, award, and
management process; and

e Describe any efforts to streamline the grant review, award,
and management process.
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